CHEAC ANNUAL MEETING

2003
Revised AGENDA

Wednesday through Friday
October 1 through 3, 2003

The Bay Club Hotel & Marina
2131 Shelter Island Drive
San Diego, CA 92106
(619) 224-8888

Thank You Directory Sponsors
American Medical Response
California Forensic Medical Group
Deloitte Consulting
Eli Lilly and Company
Mental Health Systems Inc.

PHFE Management Solutions

Wednesday, October 1

Morning/Afternoon
10:00 am to 3:00 pm Small County Committee Regional Bioterrorism Workshop - Commodore Room
10:00 - 11:00 am Panel Presentation
Allan Leavitt, Assistant Director of Human Services for Health, Sutter County
Rita Scardaci, Director, Public Health Agency, Plumas County

Perry Rickard, Director, Public Health Services and Bernie Smith, Public Health
Preparedness Coordinator, Kings County

11:00 am - 3:00 pm Brainstorming on Regional/Partnership Approaches to CDC BT Grant —
Fred Johnson and Richard Burton, MD, Co-Facilitators

Afternoon
3:00 to 5:00 pm Executive Committee Meeting - Spinnaker Room
Evening

7:00 to 9:00 pm Welcome Dinner - Bali Hai Restaurant (across the street from the hotel)
CHEAC Officer Transition and New Member Recognition



Thursday, October 2
Morning
6:30 to 8:30 am Bay Club Hotel Buffet Breakfast - The Bay Club Bar & Grill
8:30 am General Session - Commodore Room

Opening Remarks — San Diego County Board of Supervisors - Supervisor Ron Roberts
and County Chief Administrative Officer Walter Ekard

Public Health Preparedness

9:00-10:00 am The Honorable Deborah Ortiz - Discussion of SB 858/0rtiz and the Little Hoover
Commission Report on Public Health Preparedness

10:00 - 10:30 am Little Hoover Commission Public Health Report/CHEAC Survey Results

10:30- 11:30 am Abby Long, Program Associate, National Association of County & City Health Officials
National Public Health Performance Standards
Mobilizing for Action through Planning and Partnerships (MAPP)

11:30 am - 1:00 pm Lunch - Bay Club Hotel Patio

Afternoon

1:00 to 4:00 pm Crisis as Opportunity: Communicating to the Public in Times of Crises
Bobbi Fischer & Carol Woltring, Center for Health Leadership & Practice
Commaodore Room

Workshop made possible by a grant from The California Endowment
Evening

On your own

Friday, October 3
Morning
6:30 to 9:00 am Bay Club Hotel Breakfast Buffet - The Bay Club Bar & Grill
9:00 to 12:00 pm CHEAC General Membership Meeting - Commodore Room
Public Health Law Review Workgroup — Preliminary Recommendations
Lisa Macchione, JD, MPH, Senior Deputy County Counsel, San Diego
Kevin Reilly, DVM, MPVM, Deputy Director, Prevention Services, DHS (Invited)
Setting CHEAC Goals & Priorities for 2004
Discussion Issues:
Public Health Lab Directors

Integrated Contracts

Adjourn
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